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As a nation in the month of July we celebrate the 

triumphs of America. Great leaders have emerged 

throughout the founding and history of our great 

country that has brought us to where we are today. 

Similarly, we celebrate leadership once a year on a 

grand scale with the IAHCSMM Annual conference. 

This is an opportunity to celebrate industry 

triumphs, share ideas, innovations, best practices, 

and most importantly provide that crucial nurturing 

to inspire others to become leaders! Anyone can 

become a leader, studying to bring new knowledge 

to their departments. That commitment benefits 

patients, and most importantly their department 

staff. 

Empowering Leaders 



 

 

 
Happy summer WWCI chapter!!  I hope you 
are enjoying your summer and all those 
mosquitos that swarm me whenever 
possible. 
 

This month our newsletter is focusing on 
leadership.  Leaders are not just the board 
members or national executive board 
members. It is each and every one of us. 
 

A leader can be defined as someone who 
takes the responsibility or takes action to 
help with a forward growth. As Leaders we 
are committed to creating an environment 
where we can thrive and do our best work. 
We work to enhance, retain, engage and 
satisfy our departments and chapters, and 
even families.   
 

A few examples of good attributes leaders 
possess are: honesty, integrity inspiring, 
commitment or passion, accountability, an 
innovator and a good communicator. Does 
this make you think of a leader you know? 
Each leader may have a different style 
to use these attributes to help 
influence the changes needed for 
positive improvements. 
 

Success is the ultimate goal, so 
leaders must know their team.  They 
succeed through praise, and taking 
responsibility when things go wrong.  
 
 
 
 
 

 
 
 
 
Leaders keep a positive attitude while 
mustering through the problem for a 
solution. 
 

Coaching with passion is another way 
leaders can motivate and energize others. 
This will help build our future generation of 
leaders. We must mentor and advocate for 
our new team members. It is our 
responsibility to help build and inspire the 
future leaders. 
 

As you work through you month, look at 
leaders that inspire you. Maybe you are 
inspiring someone to become a leader in 
our trade? Be the one to help inspire the 
leadership qualities. 
Maybe your greatest weakness is not 
realizing your power to influence or lead. 
 

Enjoy the rest of the summer 
Peggy Barak 

WWCI chapter president 
 

 

 

 

The President’s Message 



 

 

 

 

 
Take always from IAHCSMM’s 2019 Conference 

 
Ending hunger and malnutrition at the 

IAHCSMM Conference 2019 in Anaheim 

California. 

By: Peggy Barak 

This provided many opportunities for 

networking, learning and helping out the 

community, 

I had the opportunity to help in the food 

drive for Orange County. It was so fulfilling 

to know we as a group were able to fill 

almost a semi-truck load of food boxes that 

will help provide food for the elderly 

community members. I cannot remember 

the number of people our hard work will 

assist, but the satisfaction of a job well 

done is overwhelming. 

Through all the meetings and 

presentations, there was a consistent 

theme that carried through. It was point of 

use cleaning. All of our efforts begin with 

the customer and the user. Surgery helps 

begin the cleaning process to prevent 

pitting, discoloration and the malfunction  

 

of equipment. Networking with other sterile processing 

IAHCSMM members also shared that they have this difficulty in 

their institutions. 

I believe the goal is to build a strong alliance with your surgery 

team and help them to understand that water is needed on the 

surgical field wipe the debris off the equipment, and not just 

another added expense for the surgery. Saline is great for 

patient care but not for the care of our instruments.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Myth Busting with 

Beyond Clean 

By: Rachel Malinowski 

I attended a live podcast hosted by Beyond 

Clean "Myth Busting 2.0" 

There were 3 panelists: one from Europe that 

supported parametric release, one that supported 

biological indicators and one supporting chemical 

indicators. 

CI's debate supports the confidence in knowing 

that time, temperature and humidity has been reached to 

all the corners and inner parts of the sterilized trays. You 

can feel assured that a sterile tray is being used on each 

and every patient. 

BI's debate supports that you want to be assured 

that every load of the day is meeting your sterility needs. 

Be confident that if your sterilizer is working correctly. 

And no need to wait for special implant loads, as every 

load has a BI. With the fast BIs now, you wait only 

"minutes" instead of an hour or more. 

Parametric Release is data based. Verify your 

sterilizers and sets. Follow your IFUs. Read your print 

outs carefully, understanding what is happening in each 

machine. If you follow protocols your sets such be 

sterile. AAMI has standards, which are set by 

manufacturers, as they "help" to set standards. This 

helps manufacturers to sell products. Why are you using 

BIs on every load? When was your last recall? Why so 

many CIs? This is an expensive cost to "cover your butt" 

for something that rarely happens. When it does 

happen-someone wasn't following rules...solve the 

issue, not make more unnecessary costs.    

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

One of the things that I felt was very 

important was a session with Damian 

Berg. 

At some point you will have a crisis, that 

phone call you never want to hear from. 

You need “the right team” leadership, IP, 

facilities, biomed, materials management, 

And Risk / Quality depending on the 

problem. 

It’s all about the Data: What, When, how 

many, why. 

You want to get an Action Plan: First 

Steps, Timeline, Expectations, Reports, 

Monitoring, Documentation. These are all 

things you will have to use to solve a 

problem. 

You also need to know the player, when 

to talk, keep the message simple. 

You need to know who you follow IFU, 

AAMI, CDC, AORN, Joint Commission. 

You could be following some or all of 

these at any point.  Following thru and 

together with every step will solve the 

problem. 

Learning from these challenges will make 

a stronger and more understanding team. 

There are teaching moments everywhere 

Venders, learning from the weak, 

listening to the 

Strong, Working with and not against 

Regulatory agencies, and others. 

Most of all standby and take care of your 

team. 

LEADERSHIP WITH DAMIAN BERG 
BY: DIANE AMBORN 



 

“Training, Competencies, Work Instructions, 

Policies and Procedures…OH MY!”  with Steris’ 

Michelle McKinley. 
By Jen Weiker 

The main objectives were:  

• Attendees will be able to identify and 

differentiate between the use and purpose of 

each process and document 

• Attendees will be able to identify steps in the 

development and organization of the documents 

• Attendees will be able to identify how these 

documents integrate into the department’s 

quality management system 

I found this session to be incredibly informative 

of what should be standards in every Sterile 

Processing department when it comes to 

training, competencies and policies.  Michelle 

covered common challenges we may have in our 

departments like time, customer requests, 

where to start, who is responsible and what 

Inspectors/Surveyors are looking for.  She 

covered where to start when you don’t know.  

Organization and finding out what your current 

procedure is can help you identify opportunities 

and create an action list.  She mentions using 

your resources and tools like the quality 

management section in AAMI to find out what 

you may need to work on specifically.  She goes 

into detail about training, step by step 

instructions and a graphing tree for procedures.  

There was a lot of details involving documents.  

What kind do you need, what do you work off 

and what documents need to be created?   

Michelle really went into the details of how each 

portion differs from each other and that your 

work instructions are different from training 

documents, competencies can differ from 

observation etc.  She also touches base on what 

type of documentation you should be keeping in 

your department base off the current guidelines. 

I learned so much from this presentation and 

think that many other facilities could benefit 

from hearing what was presented.  Hopefully 

this will be a topic covered at one of our future 

spring workshops.   

Living with Loaners 
 
By: Nancy Hammes 
 

The struggle with loaners is real for 
everyone, there are gaps in 
communication between the surgeon’s 
office, surgical team, CS team, the 
vendor, and the vendor’s distribution 
center. 
 
Struggles from vendors 
perspective:  There is not enough 
inventory which leads to the OR staff 
having to use IUSS, and not enough 
space to store instruments in the sterile 
environment. 
 
Struggles from SPD 
perspective:  Lots of questions…..can 
we adhering to AAMI standards, do we 
have manufacture’s IFU for the 
wrapper or container, do the 
instruments arrive timely, what is the 
number of instruments in the set, is 
there an inventory list of what is in the 
pan, has the SPD staff been educated, 
do any of the instruments come apart, 
can we obtain an IFU for them? 
  
Things should be consistent, every 
facility such have a policy for loaners 
that are brought into the facility.  The 
policy should contain:  the time 
required to be delivered and picked up, 
the manufactures IFU will be made 
available, the tray needs to be in the 
weight limit of 25 lbs. or less, include 
inventory sheet and pictures of the set 
is taken at the time of arrival and upon 
departing.  Paperwork should state 
clearly who inspects and reassembles 
the set and sterilization should be a 
must before transporting. 
(There is form on IAHCSMM website 
that can help you to get 
started).  Partner with Infection 
Prevention, SPD, OR and the vendors. 
 
WE HAVE TO REMEMBER IT IS NOT 
ABOUT “US” VERSES “THEM” IT IS 
ABOUT THE PATIENT! 
  
 
 



 

 

Member New Certifications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Community Involvement – Further details on last page 

Upcoming 2019 Meeting and Chapter Events 

 

Chapter Meeting -August 8th – Gunderson Health System – Hosted by Lori Cooper 

Steppin’ out in Pink - September 7th -La Crosse Gunderson Medical Center 

Chapter Meeting October TBD- St. Clare’s Hospital – Weston – Hosted by Michelle McCanna 

Coloma Retreat 2019 – October 24, 25, 26 

Marshfield Dental Community Involvement – October 26 & 27 

Chapter Meeting-December 13th – Marshfield Clinic -Marshfield Library – Hosted by Lori Budtke 

WWCI Spring Workshop - March 13th & 14th, 2020 

Annual National IAHCSMM Conference- April 25th – April 29th, 2020 – Chicago, IL 

 

Upcoming Conferences To Plan For Now 

• 2020 Spring Chapter Conference 

➢ March 13 and 14, 2019 at Sacred Heart Hospital 

➢ 10 CE’s can be earned for the conference 

www.WWCIAHCSMM.org 

• National IAHCSMM Conference 

➢ April 25 – 29th 2020 Chicago, IL. 

Mark your calendars! 

 

Reminder- If you would like to host a chapter meeting please contact westernwi09@gmail.com 

 

No new certifications this month… 

Check back in our next issue! 

 

The pursuit and achievement of certifications 

helps technicians follow best practices and 

stay ahead of the technology curve. Certified 

professionals truly demonstrate a commitment 

to education, development, and to the 

profession. Congratulations! 

SHOOTING FOR THE STARS WITH GROWTH, DEVELOPMENT, & LEADERSHIP 

http://www.wwciahcsmm.org/


 

 

 

  

Prioritize the fun and the Learning Will Come! 

NAME THAT INSTRUMENT & SPECIALTY 

Christmas in July 



 

When should FMEA be utilized in Sterile Processing? 

• Before developing control plans for a new or modified process. 

• When improvement goals are planned for an existing process, 

product, or service. 

• When analyzing failures of an existing process, product, or service. 

• Periodically throughout the life of the process, product, or service 

 

 

 

Tools of the Leadership Trade 

What is this Sigma 6 thing? 

It seeks to improve the quality of the output of a process by 

identifying and removing the causes of defects and 

minimizing variability in manufacturing and business 

processes. It uses a set of quality management methods, 

mainly empirical, statistical methods, and creates a special 

infrastructure of people within the organization who are 

experts in these methods. Each Six Sigma project carried out 

within an organization follows a defined sequence of steps 

and has specific value targets, for example: reduce process 

cycle time, reduce pollution, reduce costs, increase customer 

satisfaction, and increase profits. 

The FMEA Thought Process 

• Begun in the 1940s by the U.S. military, failure modes and effects analysis (FMEA) is a step-by-step approach for 

identifying all possible failures in a design, a manufacturing or assembly process, or a product or service. It is a 

common process analysis tool. 

• “Failure modes” means the ways, or modes, in which something might fail. Failures are any errors or defects, 

especially ones that affect the customer, and can be potential or actual. 

• “Effects analysis” refers to studying the consequences of those failures. 

• Failures are prioritized according to how serious their consequences are, how frequently they occur and how easily 

they can be detected. The purpose of the FMEA is to take actions to eliminate or reduce failures, starting with the 

highest-priority ones. 

• Failure modes and effects analysis also documents current knowledge and actions about the risks of failures, for use 

in continuous improvement. FMEA is used during design to prevent failures. Later it’s used for control, before and 

during ongoing operation of the process. Ideally, FMEA begins during the earliest conceptual stages of design and 

continues throughout the life of the product or service. 

• https://asq.org/quality-resources/fmea 

 

https://asq.org/quality-resources/fmea


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Central Service Leaders are committed to 3 main educational benefits: 

• Education Save Money. When CS employees work correctly, costs are lowered. There is less 

risk of broken instruments and facility liabilities. Educated staff promotes quality and 

efficiency.  

• Education decreases staff concerns. Educated employees have work that meets management 

and customer expectations. Educated Staff experience less stress, more confidence and 

decreases employee turnover. Employee motivation and morale levels increase as a result. 

• Education creates happy OR staff, who are pleased when they receive products and service 

meeting their needs. This increase and maintenance of educational standards promotes a 

positive relationship between the OR and CS department.  (IAHCSMM CHL Manual, 2010) 

Expanding on qualities 

✓ Leaders are Risk Takers- A leader will understand that not every task will be successful, but they acknowledge that 

success cannot occur unless action is taken. The allow and encourage their employees to take measured risk in efforts 

to discover new best practices that are cost-effective and meet quality goals. (Go ahead move that table does it save 

steps in your day) 

✓ Leaders are Visionary. They are creative thinkers that bring the fun to the working environment while ensuring that 

staff remain professional. They can convey their vision in such a way that the staff become inspired. It is about asking 

“why not” instead of “why.” 

✓ Leaders are Competent. They can make the right short- and long-term decisions based on all of the information at their 

disposal. They always seek improvement and believe in the creative process. They seek input from their team and let 

them know that they’re opinions are valued. The leader doesn’t leave their team in the dark and ensure that they 

understand how and why choices are being made.  

✓ Leaders are organized. They assume the responsibility to ensure that planning is tied to performance. Their time 

management and prioritization of goals ensure that they will not deviate from plans that is inconsistent with 

department objectives. 

(IAHCSMM CHL Manual, 2010) 

Leadership for the Central Service World 

An effective 

diversity 

management 

program will help 

each individual 

within the 

organization feel 

included. 

Inclusion 

describes the 

extent to which 

each person in 

the organization 

feels welcomed, 

respected, 

supported, and 

valued as a team 

member. 



 

 

 

And the Medium Chapter of the Year Award goes to… 



 

Key Lime Pie 

Ingredients 

1/4 cup boiling water 

1 package (0.3 ounce) sugar-free lime gelatin 

2 cartons (6 ounces each) 

Key lime yogurt 

1 carton (8 ounces) frozen 

fat-free whipped topping, 

thawed 

1 reduced-fat graham cracker 

crust (6 ounces) 

Directions 

In a large bowl, add boiling 

water to gelatin; stir 2 minutes 

to completely dissolve. Whisk in 

yogurt. Fold in whipped topping. 

Pour into crust. 

Refrigerate, covered, until set, about 2 hours. 

Enjoy! 

Nutrition Facts 

1 piece: 194 calories, 3g fat (1g saturated fat), 2mg cholesterol, 159mg sodium, 33g carbohydrate (18g sugars, 

0 fiber), 3g protein.  

Diabetic Exchanges: 2 starch, 1/2 fat. 

 

 

 

Instrument Answer 

Name: Allison Lung Retractor 

Use: is a handheld, non-ratcheted retractor used for holding lung tissue during cardiac procedures. 

It has a solid handle with a finger rest at the bottom and flatten wire spatula shaped working 

surface. The wires are flexible and extend downward slightly away from the handle before slightly 

curving upwards again. The instrument resembles a flattened kitchen whisk. 

You Got to Nourish to Flourish 

There is a solution to everything 



 

 

 

 

 

Steppin' out in Pink! 
When: Saturday, September 7, 2019 

 
Where:  Gundersen Health System, La Crosse Campus walking trail 

What: 14th Annual Steppin' Out in Pink walk for local breast cancer 
research & services 

Who: Everyone! Over 6400 walkers participated in 2018 

Why:  Proceeds raised help to further local breast cancer initiatives at 
Gundersen Medical Foundation, provide assistance to breast cancer 

patients in need, subsidize mammograms to the uninsured and 
underinsured in our region and lend support to the services of the 

Center for Cancer & Blood Disorders and Norma J. Vinger Center for 
Breast Care.   

Steppin' Out in Pink is an experience.  From Start to Finish, this 
experience is made perfect thanks to incredible Steppin' Out in Pink 

walkers, survivors, sponsors, volunteers, entertainers and 
vendors!  Together we have amazing Pink Power! 

Your incredible continued support is truly making a difference.  Step by 
step...our journey continues!! 

If interested, please contact a board member if we get enough we can 
enter as form a team together for a great cause! 

 

Cleaning for a Reason… make a Smile Happen  

Marshfield Clinic’s Community Dental Clinic 

When: Saturday October 27th and Sunday October 28th 

Where: Marshfield High School 

Who: Anyone with a passion for helping others with their skills 

 

 More Details to follow  


