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The Toxic Issue 
Due to the pandemic, many sterile processing departments have been 
pushed to their breaking points, no matter the setting. Staff is burnt out, and 
the hours have become longer as we struggle to fill vacancies and the rise in 
patients our facilities are seeing. One of the most significant changes has 
been the rise in dealing with toxic work environments due to the prolonged 
issues that have only gotten worse over time.  
 
 Last month, I posted a poll on LinkedIn posing the simple question, "Have 
you worked in a setting you experienced as toxic?" The results confirm that 
an astonishing 95% of respondents have worked in a setting they viewed as 
toxic. This comes as a relief to many that they are not alone. Today, 
workplace cultures have embraced unattainable expectations, demands to do 
more with less, ill-prepared leaders at the helm, and placing cookie-cutter 
appreciation methods at employees' feet. 
 
The result has left employees overworked, underpaid, insecure, cynical, and 
out of options. Employees spend most of their day at work wanting a work 
environment that they can feel secure about. The purpose is clear working in 
sterile processing to provide patients with better outcomes. Toxic 
environments, however, can disillusion that purpose. When toxic creates 
more toxic, the question becomes how do you stop the cycle? With only 5% 
of respondents confirming that they have not experienced a toxic setting, 
chances are high you would leave one toxic setting for another. Professionals 
want to know how to fix the toxic workplace or cope. 
 
This issue will look at this issue further and hopefully provide some help to 
those working in a toxic work environment so that you can stop worrying 
about your environment and return to loving to put the patient first. 
     Your Editor - Leslie 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

President’s message 

Hello Members, 

Time waits for no one! It is hard to believe that fall 

is in full swing already, with Thanksgiving and 

Christmas right around the corner. Let’s all hope 

and pray the New Year brings good news and 

good health to all. 

Speaking of which, in the New Year, our new name 

will be put to use, which is the Western Wisconsin 

Sterile Processing Professionals or WWSPP.  

This issue’s theme toxic work environment makes 

me question how many of you have a toxic work 

environment? It makes me wonder why, as we are 

all adults, why we can’t clear the air and explore 

with our co-workers, supervisors, and managers 

how we feel? As they say, teamwork makes the 

dream work. Until next time, 

                          Your President Lori 



  

Toxic Duality by Leslie Kronstedt 

Every aspect of life is brimming with duality. The sterile 

processing workplace is no different in that there are young to 

old, new, experienced, male to female, and various 

personalities with numerous experiences that challenge each 

other. 

Unfortunately, there will always be conflict, disagreement, and 

opposition. Accepting this helps us cope with the reality that 

there will be challenges in dealing with so much diversity in one 

setting. There is a different side, though, where things are not 

just opposite but negative—a darker side to the workplace. I'm 

talking about the toxic side. Now it demands that we not ignore 

what is happening in front of us. Instead to acknowledge that it 

exists and confront it when it impacts ourselves or others. 

Let's face it; we have all seen the cartoon ostrich that sticks its 

head in the sand to avoid danger. Have you ever wondered 

exactly how well that turns out? Just ignoring the problem and 

wishing it away is not the way to cope with problems in life. 

Remember, the only constant in life is that life changes, but you 

need to be the one to initiate the change sometimes. Dare to 

stand up to toxic people with toxic characteristics that affect us 

adversely. 

First, however, let's evaluate the situation a little bit more. One 

step to better adapt yourself is to evaluate the positive with 

the negative to be more self-aware of your own positive and 

negative traits. Make a list of the traits that you are good at 

and struggle to change about yourself. How would you like to 

change your behavior? Are you always running late, for 

example? 

Now make a list of the positive and negative traits of others 

around you. Compare the skills and abilities to the flaws of 

others on your list. This exercise allows you to see that 

everyone, yes, even you, has positives and negatives attributes 

that you need to learn to engage with daily. So how much of a 

character flaw is the toxic issue? Look at the toxic person and 

repeated this same exercise. Now that you have pinpointed it 

down, you have a better idea of how to address it. 

What does Florence Nightingale have to do with 

toxic workplaces? 

By: Leslie Kronstedt 

  

Florence Nightingale seems like the last person that 

would deal with a toxic work environment. However, 

being a woman of her time, she had to overcome 

many adversities to succeed in her workplace. So 

how did she cope? 

  

Resist Retaliations- Florence Nightingale advised, 

“Do not engage in any paper wars.” Meaning beware 

of email wars and retaliation; in general, they only 

escalate your problems. 

  

Divert Harm’s Stream – If you’re in a position to 

lessen the harm of others, do so. I once had a 

manager that didn’t realize that their feedback was 

hurtful and destructive. Giving my boss feedback 

that they lowered morale and were too vague to be 

helpful made them change how they spoke to other 

employees. 

  

Self-care: With the heavy responsibilities we all carry 

working in healthcare, a toxic work environment 

becomes a heavy burden that makes you bitter and 

angry with time. Nurture that inner self peace and 

keep perspective. Over time if you’re not leaving, 

you need to develop tough skin but don’t let 

resentment poison your personality. 

  

Embody Positivity – David Sarnoff was right on the 

money when he said, “Let us not paralyze our 

capacity for good by brooding over man’s capacity 

for evil.” Perfect, what’s more, to say? 



  

Identify to douse the flames. 

By Leslie Kronstedt 

A simple misunderstanding to unchecked criticisms can 

grow with time to harm the working environment. An 

ember of distrust and anger can erupt into a roaring 

vendetta if not recognized and extinguished. Toxic 

gossip spreads as the staff takes sides and becomes 

aware of the situation. 

Leadership becomes critical in dosing the flames and 

attempting to restore admirable relationships. 

Solutions don’t fall only to management; responsible 

and skillful employees can take steps to initiate a 

resolution. 

What does this look like? 

Bob went to the SPD manager about Brittany. He felt 

maybe she was not completing enough sets during her 

shift, that she was talking too much rather than 

inspecting and completing sets. 

Rather than looking at the data provided by the 

instrument tracking system, the manager went right to 

Brittany in front of the entire team in prep and pack to 

address the complaint. The SPD manager told Brittany 

that she was not completing enough sets and talking 

too much. 

Brittany was taken aback by this revelation as she felt 

she was a good worker, completed complex sets, and 

would seek out help from other employees when she 

had questions since she was still new. Never in the last 

six months had her performance been brought up this 

way. Other coworkers reassured Brittany that they felt 

the manager was wrong and told her Bob had launched 

the complaint. 

See how this could create a toxic environment quickly? 

Brittany asked the manager to review the instrument 

tracking system and presented her perspective to the 

SPD manager. They concluded that no wrong had been 

done. While Bob may have had good intentions, it was 

not handled correctly and could have escalated out of 

control.   

Imagine that Bob bypassed leadership in this situation 

and went straight to confronting Brittany, who in turn 

didn’t go to leadership? Again, this is an example of 

how misunderstandings and unchecked criticisms can 

grow into a toxic situation. 

You don’t have to be toxic to work here; we’ll train you! 

By Leslie Kronstedt 

Those bright eyes, passion-filled young and new to the workforce 

young adults are the most vulnerable to the toxic environment. 

Pressure from peers impacts the decision-making of young 

workers and an increased desire to try new and risky experiences. 

They want to be accepted and are more likely to fall in line with 

the demands of others. This group needs to be monitored a little 

bit more closely. 

According to OSHA workers, 18 to 24 entering the SPD 

environment or any environment are three times more likely to be 

injured on the job than more experienced workers. They are 

particularly vulnerable to workplace injuries and illnesses. This 

makes them targets for criticism. 

Lack of experience and reluctance to ask questions combined with 

not understanding employee rights and responsibilities at work 

can make for an unsafe environment for young employees. Keep in 

mind these new inexperienced workers are particularly prone to 

be attacked when power, respect, and leverage tend to be a 

common cause of a toxic force. They are on the bottom of the 

totem pole, after all. 

If they are welcomed into a group, they may bend to peer pressure 

to inflict toxic behavior on others. Instead, they are a part of the 

group rather than the one being singled out. This can be avoided 

with well-trained supervisors, frequent check-ins, and just 

monitoring the employee developing relationships. Letting them 

know that leadership is available and trustworthy to resolve 

concerns. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Duck, Dodge, & Dive Toxic 

By Leslie Kronstedt 

How to manage the toxic individual for work or home 

1. Accept there is no changing them – No matter how simple and simplistic you argue, a dysfunctional person will not 

want to listen or change. Don’t lose sleep over it. People can change, but not until they want to. Don’t waste your efforts. 

The dysfunctional person has to hit rock bottom where their way of life is challenged to the point they are forced to 

change on their own accord. 

2. Roll off the Guilt – They will blame you when things don’t go right, or you are not doing enough when it is clearly 

someone else’s problem. A toxic person will drop guilt like a downpouring rainstorm, so pull out your umbrella and let it 

roll off of you. 

3. Don’t take it personally – easier said than done –I know. Put emotional distance between yourself and them. If you are 

in leadership, take this analogy to heart. If you were a soldier, you would expect to be shot at. The same can be said in 

management positions; you are bound to attract unwanted responses. 

4. Expected the unexpected – No matter how you try, you will be blamed, second-guessed, or told the opposite of what 

you expect to hear. If you did fantastic on a project and expect to hear a good job, chances are they will still find 

something wrong with what you did. The toxic individual will get angry if you bother them or annoyed if you don’t. You 

are essentially damned if you do or damned if you don’t in these situations. So how do you cope? Give up expecting a 

healthy response and expect the unexpected. 

5. Set some boundaries – When all the blaming happens, they will look to you to fix the problems they caused or appeal to 

your compassion to help them out. So set clear boundaries of how much you are willing to do. Don’t exhaust yourself 

trying to meet impossible metrics. There are often patterns to this type of behavior, and meeting demands reinforce the 

behavior. You don’t want to indicate that you’re willing to be a long-term participant in their disfunction. 

6. Reality check – Check in with colleagues and friends that have an outsider’s perspective. Are you as bad as this person 

says? Are you in the wrong? It is easy to fall under the illusion that the toxic person is painting, so a reality check is 

needed. Are you responding appropriately, given the pressure and anxiety you’re feeling from dealing with this individual? 

Having that clear third-party perspective will tie you back to feeling sane again. Who knows what insight they may offer. 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Toxic You 

By Leslie Kronstedt 

What happens when the stress of your surrounding 

environment makes you your own worst enemy? We 

experience anxiety when the demands become more 

significant than the resources, we have available. Our 

perceptions can increase our anxiety. 

Anxiety can affect performance at work, the quality of 

the work, relationships with colleagues, and 

relationships with supervisors. If you have a diagnosed 

anxiety disorder, then these challenges may prove 

even more difficult. Examine how you function in the 

workplace. 

1. Ask for Help – It is too easy to say “yes” to 

additional work above your typical responsibilities that 

will stress you out or take on instruments that you 

may not know how to process. It is okay to ask for 

help. The discomfort of asking for clarification or 

assistance is worth it in the long run. It will 

communicate that you care about your job and 

decrease your overall anxiety. 

2. Go straight to the source- Avoid gossiping about 

coworkers and venting. Suppose you have an issue; 

speak to leadership to get help resolving your concern 

directly. While gossip might provide temporary relief 

or entertainment, you will most likely increase your 

anxiety that your gossip will get back to someone. 

3. Set honest Deadlines - Sometimes will agree to 

deadlines and timelines that we know we cannot 

meet. The patient needs to come first. It’s better, to 

be honest upfront than to apologize later. Not every 

deadline is negotiable, but it will save you hours of 

anxiety if you can be honest upfront and work at a 

manageable, safe pace. 

4. Use Neutral Language - “Here’s what I’m thinking,” 

and end it with, “What are you thinking?” This calming 

neutral language can disarm everyone’s anxiety when 

there is a disagreement. This approach lets people feel 

like their input is appreciated, and they are more likely 

to listen. Questions like, “What could we each do 

about this issue?” or “How could we prevent this from 

coming up in the future?” are also great for problem-

solving. 

 

5. Stay in contact – When things don’t go right and 

anxiety sets in, our first reaction is avoidance. The 

problem with avoidance is it is a temporary solution that 

only prolongs and exaggerates the anxiety. Instead, 

approach problems and communication head-on; the less 

anxious it will make you over the long term. 

6. In-person Conversations- Much workplace anxiety 

comes from misinterpreting emails or waiting to hear 

back about a complex subject. Try to avoid electronic 

communication that drives up anxiety and have 

conversations in-person or over the phone, so concerns 

can be resolved quickly without leaving room for 

misinterpretation. 

7. Access Resources – Many workplaces offer counseling 

through employee assistance programs (EAPs) or connect 

you to mental health resources to help manage anxiety. 

Taking responsibility for your wellness by managing 

anxiety builds more solid relationships, improves 

communication, and makes you feel more comfortable at 

work. 



 

 

  

New Year, New Name 

With IAHCSMM’s announcement that the 

organization would be changing its name came the 

inevitability that the Western Wisconsin Chapter of 

IAHCSMM would also need to change their name as 

well. It is with a heavy heart that we will be retiring 

the part of our name referring to IAHCSMM.  

With a majority vote the name was accepted that 

with excitement we will call ourselves going into the 

new year of 2022 the Western Wisconsin Sterile 

Processing Processionals or WWSPP for short. 

Sterile Processing Professionals encompasses what 

we do from high level disinfectant to sterilization 

and all job duties in between.  

It is with pride that our name will reflect closer to 

the mission of Healthcare Sterile Processing 

Association which will be formerly known as 

IAHCSMM with their name change to reflect that of 

sterile processing technicians.  

It was identified that our name Western Wisconsin 

was immediately identifiable and unique to our 

chapter and we wished to maintain as much of our 

founding name as possible. Western Wisconsin also 

identifies much of the area of Wisconsin that we 

serve.  

While we understand that there were some 

concerns with the name change those were 

considered heavily in the evaluation of our name 

change. We appreciate the feedback. We are in the 

process of officially changing our name and will 

retire WWCI at the end of our fiscal year May 2022. 

We however will begin the transition to Western 

Wisconsin Sterile Processing Professionals with 

HSPA in January 2022.  

WWCI Hosts IAHCSMM’s President-Elect 

 

On Thursday, October 21, 2021 the Chapter was 

proud to welcome our IAHCSMM/HSPA President-

Elect Marjorie Wall via Zoom. Marjorie presented a 

webinar titled Eliminating Missing Instruments with 

Sigma Six. This webinar is available to be watched on 

demand on our website.  

Following our webinar, we had our October Chapter 

meeting which was presented with the board from 

the Coloma hotel since the board was attending the 

retreat that weekend. For further information on the 

agenda and happenings during chapter meetings 

please check your email for the minutes sent by our 

Secretary Lori Copper typically a week or two 

following the meeting.  

For more information on upcoming meetings please 

check on page 9 of this newsletter. Plenty of 

opportunities still exist to host chapter meetings. 

Please contact the chapter if interested and requiring 

assistance. 



 

  
Another fall retreat is over, and much was accomplished. After all the 

work of updating bylaws and policies we took a moment to appreciate 

our new 2021 small chapter of the year award!  

Congratulations and thank you to all the members who have contributed 

to what this chapter has accomplished since 2009! This is our fifth 

chapter of the year award since our creation. We wouldn't be here 

without your contributions to the chapter. Thank you, members. 

Don’t forget to Read and vote to approve the new Bylaws and Policies 

being emailed in December. 

Chapter of the Year Awards a Running Total 

• 2010 – IAHCSMM Small Chapter of the Year 

• 2013 – IAHCSMM Small Chapter of the Year  

• 2015 – IAHCSMM Medium Chapter of the Year 

• 2019 –IACSMM Medium Chapter of the Year 

• 2021 –IAHCSMM Small Chapter of the Year 

 

How do you Win Chapter of the Year? 

All Chapters submitting a Recharter will be eligible to 

win a Chapter of the Year Award. These Awards 

recognize an IAHCSMM Chapter that has significantly 

advanced and embraced the SP profession. Winners 

of each category will receive an engraved plaque, plus 

$1,500 from the STERIS Corporation. There are three 

categories for the Chapter of the Year Award: 

 

•  Large Chapter of the Year – Chapters with over 150 

members 

•  Medium Chapter of the Year - Chapters with 50-

150 members 

•  Small Chapter of the Year – Chapters with under 50 

members 

Chapter of the Year Awards Sponsored By: Steris 

 

WWCI Wins Small Chapter of the Year Award 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No New Certifications 

The pursuit and achievement of 

certifications helps technicians follow best 

practices and stay ahead of the technology 

curve. Certified professionals truly 

demonstrate a commitment to education, 

development, and to the profession.  

Congratulations! 

Member New Certifications 

Upcoming 2021-2022 Chapter Events 

Chapter Meeting – December 11th, 2021 – Virtual on Remo 

Chapter Meeting – February 2022 TBA – Open 

WWCI Spring Conference – March 25th - March 26th, 2022 at Chippewa Valley Tech College 

Chapter Meeting – March 25th, 2022 – At Chippewa Valley Tech College directly following Conference 

IAHCSMM National Conference - Sun, Apr 24, 2022 – Wed, Apr 27, 2022 – San Antonio, Texas  

Chapter Meeting – June 2022 TBA – Open 

Chapter Meeting – August 2022 TBA – Open 

Chapter Meeting –October 20th, 2022- Coloma Hotel – in-person 

Board & Chairperson Retreat 2021 –October 21st and 22nd, 2022 – Coloma, Wisconsin 

If anyone is interested in hosting a meeting in 2022 to contact chapter email! The chapter will help with hosting 

Contact the Chapter at Western09@gmail.com 

What are some warning signs that your workplace may be toxic? 

Ask yourself these questions: 

Do hidden agendas characterize inter-department communications? 

Do decision-making issues not get addressed openly? 

Does the team or shared departments seldom work together to reach 

shared goals? 

Do leaders have a pattern of saying one thing but doing another? 

Does everyone feels pressured to process work faster than what is safe? 

Do employees and managers view each other as solely there to get a job 

done without interest in getting to know each other personally? 

Are rules and procedures are largely ignored? 

Can you say apathy, cynicism, and lack of hope mark the atmosphere of 

the work environment? 

 

Then your environment is or on its way to becoming toxic. 

Employees desperately want to feel valued and appreciated for the work they perform. When they don't feel valued, they 

become discouraged and taken advantage of, lose their sense of purpose, call in sick more often, or come in late to work. A 

dislike of their work will result in policies and procedures not being followed; productivity will decrease. Employee theft and 

broken equipment will increase. Negative attitudes flourish, and irritability generates tensions that create an environment that 

will drive up employee turnover. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Got to Nourish to Flourish 

INGREDIENTS 

• 1 bag (15 ounces) Frozen corn-

whole kernel  

• 1 (14.75 ounce) can of Cream style 

corn 

• 3 Eggs  

• 1 Package (8.5-ounce) package Jiffy 

corn muffin mix 

• ½ salt 

• ½ cup Butter 

• 1 cup Sour Cream 

1. Preheat the oven to 375°F  

2. Lightly grease a 2-quart casserole dish 

with nonstick cooking spray.  

3. In a large bowl, combine the 

ingredients and mix well.  

4. Pour the mixture into the casserole 

dish.  

5. Bake 35 to 40 minutes, or until the 

spoon bread is golden brown and set. 

Sweet Corn Spoon Bread 

Thanks! Its Oh so Very Good 


